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1. Introduction and Background

1.1 Organization Overview

[Provide the following information about your organization:]

e  Brief description of your company/organization



e Industry sector and any specific regulatory requirements
e  Size of organization and scale of IT infrastructure
e  (Geographic presence and locations

1.2 Current Environment

e Description of existing security infrastructure

Number and types of endpoints

e  (Current challenges and pain points

Integration points and dependencies

Current security posture

1.3 Project Context

e Business drivers for this initiative

e  Strategic objectives

e Key stakeholders

e  (Critical success factors

e  Project constraints and assumptions
2. Project Objectives

2.1 Primary Objectives

e Enhanced security posture management
e Improved threat detection and response
e  Streamlined security operations

e  Compliance adherence

e  (Costoptimization

2.2 Specific Goals

e [List specific, measurable objectives]

¢ [Include timeline-based goals]



e  [Detail compliance-related objectives]
e [Specify operational efficiency targets]

2.3 Success Criteria

Performance metrics

e  Security metrics

Operational metrics

. Business value metrics

ROI expectations
3. Scope of Work

3.1 Solution Components

e  Security platform implementation
e Integration with existing systems
e Data migration requirements

e  Training and knowledge transfer
e  Documentation requirements

3.2 Implementation Phases

1. Discovery and Planning
- Requirements validation
- Architecture design
- Implementation planning
2. Design and Configuration
- System configuration
- Policy development

- Integration design



3. Pilot Deployment
- Limited deployment
-  Testing and validation
- User acceptance testing
4. Full Rollout
- Production deployment
- User training
- System verification
5.  Post-Implementation
- Support transition
- Performance monitoring
- Optimization

3.3 Deliverables

e Software and licenses

e Implementation services
e Documentation

e  Training materials

e  Support services

4. Technical Requirements

4.1 Platform Architecture

Scalability requirements

High availability design

Performance specifications

Infrastructure requirements



Data management capabilities

4.2 Security Features

4.2.1 Core Security Capabilities

Endpoint protection
Application security
Network security
Cloud security

Data security

4.2.2 Advanced Security Features

Threat intelligence integration
Behavioral analysis

Zero-day protection

Automated response capabilities

Forensics and investigation tools

4.3 Al and Machine Learning Capabilities

Predictive security analytics
Automated threat detection
Intelligent response automation
Pattern recognition

Anomaly detection

4.4 Management and Control

Centralized management console
Policy management
Configuration management

Asset management



¢ Remote management capabilities
5. Functional Requirements

5.1 Application Discovery and Inventory

Application discovery and inventory management forms the foundation of your
security posture. A robust discovery system ensures no application or asset
goes unmonitored, while comprehensive inventory management provides clear
visibility into your entire application landscape.

Requirement Sub-Requirement Y/N|Notes

Asset Discovery | Automatic application discovery

Infrastructure mapping

Cloud resource discovery

Container registry scanning

Service dependency mapping

Asset Management | Application categorization

Version tracking

Environment mapping

Lifecycle management

Configuration management

5.2 Security Assessment

Security assessment capabilities determine how effectively your organization
can identify and evaluate potential vulnerabilities. A comprehensive
assessment approach combining multiple testing methodologies ensures
thorough coverage.

Requirement Sub-Requirement Y/N |Notes

Vulnerability Scanning | Automated security scanning




Custom scan configurations

Scheduling capabilities

Results management

Scan policy management

Security Testing SAST integration

DAST capabilities

IAST support

API security testing

Mobile application security testing

5.3 Risk Management

Effective risk management combines robust vulnerability detection with
sophisticated analytics to prioritize and address security issues. This ensures
resources are allocated efficiently and security efforts focus on critical threats.

Requirement Sub-Requirement Y/N |Notes

Vulnerability Management | Detection and classification

Risk prioritization

Tracking and lifecycle management

False positive handling

Remediation workflow

Risk Analytics Risk scoring systems

Trend analysis

Metrics and KPIs




Historical analysis

Predictive analytics

5.4 Policy Management

Policy management ensures consistent security practices while maintaining
compliance with relevant standards. Strong policy controls combined with
automated compliance checking create a robust security governance
framework.

Requirement Sub-Requirement Y/N |Notes

Policy Administration Policy creation and management

Template library

Version control

Exception handling

Policy enforcement

Compliance Management | Framework mapping

Automated compliance checking

Evidence collection

Reporting capabilities

Audit support

5.5 Al and Machine Learning Capabilities

Al and ML capabilities provide advanced threat detection, automated response,
and intelligent decision support. These technologies enhance security
operations through predictive analytics and automation.

Requirement Sub-Requirement Y/N |Notes

Threat Prediction |ML-based threat detection




Pattern recognition

Behavioral analysis

Risk prediction models

Anomaly detection systems

Historical data analysis

Predictive vulnerability assessment

Attack surface prediction

Intelligent Analysis

Context-aware security analysis

Automated impact assessment

Smart correlation engines

Dynamic risk scoring

Adaptive learning systems

Smart Remediation

Automated fix suggestions

Context-aware prioritization

Intelligent workflow routing

Impact analysis automation

Learning from remediation patterns

Code correction proposals

Best practice recommendations

Success pattern analysis

Automated Testing

Al-driven test generation

Smart coverage optimization
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