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1. Introduction and Background

[Company Name] is seeking proposals for a comprehensive Disaster Recovery as a
Service (DRaaS) solution to enhance our business continuity capabilities. DRaaS is
a cloud-based solution that enables businesses to back up their data and IT
infrastructure in a third-party environment, providing failover capabilities in case

of disasters to ensure business continuity.

Types of DRaaS Required

o Self-service DRaaS
e  Assisted DRaaS
e Managed DRaaS

Organization Background

e Industry: [Specify industry]



e CurrentIT Infrastructure Scale: [Specify scale]
e Number of mission-critical applications: [Specify number]
e  Current data volume: [Specify volume]

Current Environment

e  Existing backup and recovery systems

e Current recovery time objectives (RTOs) and recovery point objectives (RPOs)
e Primary data center specifications

e  Current challenges in disaster recovery processes

2. Technical Requirements

2.1 Cloud Infrastructure Compatibility
e  Support major cloud platforms (AWS, Azure, Google Cloud)

e  Enable hybrid and multi-cloud deployments

e  Support cross-platform compatibility

e Provide cloud-native service integration

¢ Enable seamless cloud resource management
e  Support cloud-to-cloud migration capabilities

2.2 Data Encryption

e Provide end-to-end encryption for data at rest and in transit
e  Support customer-managed encryption keys

e Implement robust key management

e Enable secure key rotation

e Support multiple encryption standards

e  Provide encryption audit trails

2.3 Network Configuration

e  Offer flexible network configuration options



Support VPN and direct connect capabilities
Enable software-defined networking
Provide network isolation capabilities
Support custom routing configurations

Enable network performance optimization

2.4 API Integration

Provide comprehensive API for integration with existing tools
Support webhook notifications for critical events

Enable custom integration development

Support RESTful API standards

Provide detailed API documentation

Enable automated workflow triggers

2.5 Performance Metrics

Offer detailed performance monitoring and reporting
Provide historical data analysis

Support capacity planning

Enable custom metric creation

Provide real-time performance dashboards

Support trend analysis and forecasting

2.6 Backup and Retention Policies

Allow customizable backup schedules and retention policies
Support incremental and differential backups
Implement automated retention management

Enable policy-based backup rules



e  Support multiple backup types

e  Provide backup verification mechanisms

2.7 Testing Capabilities

e  Provide non-disruptive testing environments

e  Offer automated and scheduled testing options

e  Support customizable test scenarios

e Enable regular disaster recovery testing

e  Provide detailed test reporting

e  Support test environment management

3. Functional Requirements

3.1 Failover Capabilities

Tip: Effective failover capabilities are crucial for minimizing downtime during

disasters. Focus on automation, speed, and reliability of the failover process.

Ensure the solution provides both automated and manual failover options with

clear verification procedures.

Requirement Sub-Requirement Y/N |Notes
Automatic Provide automatic failover to cloud computing
Failover environments
Support multiple failover triggers and conditions
Enable automated health checks and verification
One-Click Enable one-click failover for mission-critical
Failover systems
Provide failover status monitoring and reporting
Support rollback capabilities

3.2 Data Replication and Backup




Tip: Data replication strategy significantly impacts recovery time and point
objectives. Consider both synchronous and asynchronous replication options,
and ensure the solution offers flexible scheduling and bandwidth management

capabilities.
Requirement Sub-Requirement Y/N |Notes
Continuous Continuously replicate data and IT
Replication infrastructure
Support both synchronous and asynchronous
replication
Enable bandwidth throttling and optimization
Recovery Points Offer various recovery point options
Support customizable retention policies
Provide point-in-time recovery capabilities

3.3 Orchestration

Tip: Orchestration capabilities determine how smoothly and efficiently
recovery processes can be executed. Look for solutions that offer both pre-
defined and customizable workflows with clear dependency management.

Requirement Sub-Requirement Y/N |Notes
Recovery Automate recovery process for applications and
Automation servers

Support complex dependency mapping

Enable custom workflow creation

IT Intervention Minimize IT intervention during DR operations

Provide automated validation checks

Support self-service recovery options




3.4 Automated Discovery

Tip: Automated discovery and dependency mapping are essential for

maintaining an accurate DR environment. The solution should continuously

monitor and update system relationships while minimizing manual

intervention and potential human error.

Requirement

Sub-Requirement

Y/N

Notes

Manual Step Reduction | Reduce manual steps in DR process

Automate configuration documentation

Enable automated updates of DR plans

Dependency Mapping

Automatically identify system dependencies

Map application relationships

Track infrastructure dependencies

3.5 Bandwidth Optimization

Tip: Efficient bandwidth usage is crucial for maintaining replication without

impacting production systems. Look for solutions that offer intelligent data

transfer mechanisms and compression capabilities while ensuring data

integrity.

Requirement

Sub-Requirement

Y/N

Notes

Data Transfer

Optimize ongoing data transfers

Implement data compression

Support bandwidth throttling

Production Impact

Minimize impact on production systems

Enable scheduling of intensive transfers

Provide bandwidth usage reporting

3.6 DNS Redirection




Tip: DNS redirection capabilities are critical for ensuring seamless user access
during failover. The solution should handle both automated updates and
complex DNS configurations while maintaining security and providing rollback
options.

Requirement |Sub-Requirement Y/N Notes

DNS Updates |Automate DNS record updates

Support multiple DNS providers

Enable custom DNS configurations

User Transition | Ensure seamless end-user experience

Manage DNS propagation

Support DNS failback processes

3.7 Multi-Cloud Compatibility

Tip: Multi-cloud support provides flexibility and reduces vendor lock-in.
Evaluate the solution’s ability to manage diverse cloud environments while
maintaining consistent policies and performance across platforms.

Requirement Sub-Requirement Y/N |Notes

Cloud Integration |Support multiple cloud providers

Enable cross-cloud failover

Maintain consistent management

Hardware Support|Support virtual infrastructure

Support physical hardware

Enable hybrid configurations

3.8 Real-Time Monitoring and Alerts



Tip: Comprehensive monitoring and alerting are fundamental to proactive DR
management. Focus on customizable alerts, detailed metrics, and the ability to
integrate with existing monitoring systems while avoiding alert fatigue.

Requirement | Sub-Requirement Y/N | Notes

Monitoring | Offer continuous tracking of processes

Monitor replication status

Track system health metrics

Alerting Provide automated alerts

Support customizable thresholds

Enable alert prioritization

3.9 Customizable SLAs

Tip: Flexible SLA management allows organizations to align DR capabilities
with business requirements. Ensure the solution provides granular control
over recovery objectives while maintaining clear monitoring and reporting of
SLA compliance.

Requirement Sub-Requirement Y/N |Notes

SLA Configuration |Allow tailoring of service agreements

Support multiple SLA tiers

Enable custom metrics

Recovery Objectives | Offer flexible RTO/RPO settings

Support business-specific requirements

Provide SLA compliance reporting

3.10 Automated Failback
Tip: Automated failback is crucial for returning to normal operations after a
disaster. The solution should provide controlled, tested processes for returning



workloads to primary systems while ensuring data consistency and minimal

disruption.
Requirement Sub-Requirement Y/N |Notes
Transition Ensure smooth transition to primary
Management systems

Validate data consistency

Support incremental data sync

Manual Intervention Minimize manual intervention

Enable automated testing

Provide progress monitoring

3.11 Compliance Management

Tip: Comprehensive compliance management ensures DR processes meet
regulatory requirements. The solution should provide built-in compliance tools
while supporting custom compliance frameworks and simplified audit
processes.

Requirement Sub-Requirement Y/N Notes

Compliance Tools |Include built-in compliance tools

Support multiple regulatory frameworks

Enable custom compliance rules

Audit Management | Streamline audit processes

Maintain audit trails

Generate compliance reports

3.12 Scalability
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