Request for Proposal (RFP): Email Marketing Software Solution
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1. Introduction

A. Overview Our organization seeks proposals for an email marketing software
solution that will enhance our digital communication capabilities and help us
achieve our marketing objectives.

B. Project Scope The selected solution must provide comprehensive email
marketing capabilities including creation, automation, analytics, and integration
with existing systems.

C. Objectives

e  Streamline email campaign creation and management
e Enhance personalization and targeting capabilities

e Improve campaign performance tracking and analytics
e  Ensure compliance with email marketing regulations

e Integrate with existing marketing technology stack



2. Technical Requirements

2.1 Integration Capabilities
e APl availability

e Pre-built platform integrations
e Data synchronization capabilities
e  External database integration

2.2 Security and Compliance

GDPR compliance

CAN-SPAM Act compliance

Subscriber consent management

Secure data handling

2.3 Deliverability

Authentication protocols support

Spam testing functionality

Sender reputation management

Deliverability optimization tools
3. Functional Requirements

3.1 Email Creation and Design

Tip: When evaluating email editor capabilities, consider both the visual drag-
and-drop interface for non-technical users and advanced HTML editing
features for developers. Focus on template customization, mobile
responsiveness, brand consistency tools, and the ability to save and reuse
design elements. The editor should support both quick campaign creation and
complex, personalized layouts.

Requirement|Sub-Requirement Y/N |Notes

Email Editor Drag-and-drop functionality




Template customization capabilities

HTML editing support

Mobile responsiveness requirements

Design tool integrations

3.2 Contact Management

Tip: A robust contact management system should handle list hygiene
automatically while maintaining data accuracy across all integrations. Look
for features that automate list cleaning, manage bounces, handle
unsubscribes, and ensure GDPR compliance. The system should also provide
advanced segmentation capabilities and maintain detailed contact histories

for better targeting.

Requirement Sub-Requirement Y/N | Notes

List Management | List import/export capabilities

Segmentation tools

List maintenance features

Opt-in/opt-out management

Automated list cleaning

3.3 Campaigh Management

Tip: Campaign management functionality should cover the entire lifecycle
from planning to post-campaign analysis. Evaluate features like visual
campaign builders, scheduling tools, A/B testing capabilities, and automated
performance tracking. The system should streamline workflow processes while
maintaining flexibility for last-minute adjustments and emergency updates.

Requirement |Sub-Requirement Y/N |Notes

Campaign Tools | Campaign creation and scheduling




Support for various campaign types

A/B testing functionality

Campaign duplication and editing

Performance tracking

3.4 Automation Requirements

Tip: Automation capabilities must balance sophisticated functionality with
ease of use. Look for visual workflow builders that support complex branching
logic, multiple triggers, and conditional paths. The system should handle both
simple autoresponders and complex, multi-touch campaigns while providing
clear visibility into automation performance and easy troubleshooting.

Requirement Sub-Requirement Y/N |Notes

Automation Features | Workflow automation capabilities

Trigger-based email functionality

Behavior-based automation rules

Drip campaign tools

Lead nurturing capabilities

3.5 Personalization Features

Tip: Modern personalization goes beyond basic merge fields to include
behavioral triggers, predictive content, and dynamic elements. Evaluate how
the system handles real-time content adaptation, supports advanced
segmentation, and manages conditional logic. Consider both out-of-the-box
personalization features and the ability to create custom rules.

Requirement Sub-Requirement Y/N Notes

Personalization Tools | Email content personalization

Subject line personalization




Dynamic content insertion

Conditional content display

Subscriber data customization

3.6 Analytics and Reporting

Tip: Analytics should provide actionable insights through both pre-built and
custom reports. Look for systems that offer real-time tracking, detailed
engagement metrics, and conversion attribution. The reporting interface
should support different user levels, from executive dashboards to detailed
technical analysis, with easy export and sharing capabilities.

Requirement Sub-Requirement Y/N |Notes

Analytics Features | Email performance metrics

Visual reporting dashboards

Custom report creation

Real-time tracking capabilities

Export functionality

3.7 Integration Capabilities

Tip: Integration features should support both standard connectors and custom
API development. Evaluate the range of pre-built integrations, API
documentation quality, and webhook support. Consider the platform’s ability
to sync data bi-directionally, handle large data volumes, and maintain
consistency across integrated systems.

Requirement Sub-Requirement Y/N |Notes

Integration Features | Marketing tool API integration

CRM system integration

Pre-built platform integrations




External database synchronization

3.8 Compliance and Security

Tip: Compliance features must automatically enforce regulations while
providing clear audit trails. Look for built-in tools that handle consent
management, data privacy requirements, and security protocols. The system
should automatically update for new regulations and provide documentation

for compliance audits.

Requirement Sub-Requirement Y/N | Notes

Compliance Tools | GDPR compliance features

CAN-SPAM Act compliance

Subscriber consent management

Secure data storage/transmission

Unsubscribe management

3.9 Deliverability Management

Tip: Deliverability tools should combine proactive monitoring with reactive
problem-solving capabilities. Evaluate features like authentication support,
bounce handling, spam testing, and reputation monitoring. The system should
provide clear deliverability metrics and actionable recommendations for

improving inbox placement rates.

Requirement Sub-Requirement Y/N Notes

Deliverability Tools  Email deliverability optimization

Spam testing functionality

Authentication protocol support

Sender reputation management




3.10 User Management and Collaboration

Tip: User management should support complex organizational structures
while maintaining security. Look for granular permission settings, role-based
access controls, and detailed audit logs. The system should facilitate team
collaboration while preventing unauthorized access and maintaining clear
accountability for all actions.

Requirement Sub-Requirement Y/N | Notes

User Management | Multiple user account support

Permission level management

Team collaboration features

User action audit trails

4. Advanced Al-Powered Features

4.1 Al Content Generation

Tip: Content generation tools should integrate seamlessly with your existing
content creation workflow. The Al should learn from your successful
campaigns, brand guidelines, and customer engagement patterns to suggest
relevant content. Look for features that allow easy editing of Al suggestions
and maintain a clear approval process for Al-generated content.

Requirement Sub-Requirement Y/N |Notes

Content Generation | Email subject line generation

Body text creation

Content block generation

Brand voice customization

Content library integration




4.2 Predictive Analytics

Tip: Predictive analytics should combine historical data analysis with real-
time behavior tracking to forecast future trends. The system should explain its
predictions clearly and provide confidence levels for different scenarios.
Consider how well it integrates multiple data sources and allows for custom

model adjustments

based on your business rules.

Requirement

Sub-Requirement

Y/N

Notes

Predictive Features

Customer behavior forecasting

Purchase likelihood analysis

Churn risk assessment

CRM data integration

Custom predictive models

4.3 Advanced Personalization

Tip: Al personalization should continuously learn from customer interactions
to refine its targeting. Look for systems that can handle both explicit
preferences and implicit behavioral signals, while maintaining privacy
compliance. The personalization engine should explain its decisions and allow

manual overrides when needed.

Requirement

Sub-Requirement

Y/N

Notes

Al Personalization

Individual subscriber analysis

Real-time content adaptation

Dynamic offer personalization

User interaction customization

Behavioral pattern recognition
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