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1. Introduction and Background 

[Company Name] is seeking proposals for a comprehensive employee engagement 

software solution to enhance our workforce experience and organizational 

effectiveness. This RFP outlines our requirements for a robust system that will 

enable us to measure, track, and improve employee engagement through various 

tools and features. 

2. Project Objectives 

The primary objectives of implementing an employee engagement software 

solution are to: 

1. Establish a systematic approach to gathering and analyzing employee 

feedback 

2. Create a culture of recognition and continuous improvement 



3. Enable data-driven decision-making regarding employee engagement 

initiatives 

4. Improve employee satisfaction and retention 

5. Foster stronger communication and collaboration across the organization 

6. Support professional development and performance management 

7. Integrate engagement metrics with other business outcomes 

3. Scope of Work 
The selected vendor will be responsible for: 

1. Implementing a comprehensive employee engagement platform 

2. Integrating the solution with existing HR and communication systems 

3. Providing training for administrators and end-users 

4. Offering ongoing support and maintenance 

5. Ensuring data security and compliance 

6. Supporting custom configuration and branding requirements 

4. Technical Requirements 

4.1 Core Platform Requirements 

• Cloud-based solution with high availability 

• Mobile-first design for accessibility across devices 

• Single sign-on (SSO) capabilities 

• Multi-factor authentication 

• API access for custom integrations 

• Robust data encryption and security measures 

• GDPR and CCPA compliance 

• Multi-language support 



• Accessibility compliance (WCAG standards) 

4.2 Integration Requirements 

• Seamless integration with existing HR management systems 

• Direct integration with communication platforms (Slack, Microsoft Teams, 

Zoom) 

• Learning Management System (LMS) integration 

• Performance management tool integration 

• Robust API for custom integrations and extensions 

• Single sign-on (SSO) capabilities 

• Support for various data import/export formats 

5. Functional Requirements 

5.1 Survey and Feedback Tools 

Tip: A robust survey and feedback system forms the foundation of employee 

engagement measurement. Focus on flexibility in survey design, anonymity 

options, and response analytics to ensure meaningful data collection while 

maintaining employee trust and participation rates. 

Requirement Sub-Requirement Y/N Notes 

Pulse Surveys Customizable frequency settings   

 Pre-written question library access   

 Multiple question type options   

 Audience targeting capabilities   

 Anonymous response options   

 Real-time response tracking   

Survey Management Custom template creation   

 Question branching logic   



 Response validation rules   

 Survey scheduling tools   

 Distribution list management   

5.2 Recognition and Rewards 

Tip: An effective recognition system should facilitate both structured and 

spontaneous appreciation while providing meaningful metrics on recognition 

patterns. Consider how the system can reinforce company values and desired 

behaviors through its recognition framework. 

Requirement Sub-Requirement Y/N Notes 

Peer Recognition Real-time recognition feed   

 Custom recognition categories   

 Mobile recognition capabilities   

 Social engagement features   

Awards System Digital badges creation   

 Custom award programs   

 Achievement tracking   

 Recognition history logging   

Analytics Recognition patterns tracking   

 Impact measurement tools   

 Usage analytics   

5.3 Analytics and Reporting 

Tip: Effective analytics should provide both high-level insights for executives 

and detailed data for HR practitioners. Focus on customization capabilities, 

automated reporting features, and the ability to track trends over time while 

maintaining data accuracy and relevance to business objectives. 



Requirement Sub-Requirement Y/N Notes 

Dashboards Real-time customizable dashboards   

 Role-based dashboard views   

 Interactive data visualization   

 Mobile dashboard access   

Reporting Tools Custom report creation   

 Automated report scheduling   

 Multiple export formats (CSV, PDF, Excel)   

 Report template library   

Benchmarking Industry benchmarking   

 Cross-company comparisons   

 Department/team benchmarking   

 Historical trend analysis   

Analytics Features Predictive trend modeling   

 ROI calculations   

 Custom metric creation   

 Impact assessment tools   

5.4 Goal Setting and Performance Management 

Tip: Goal-setting functionality should align individual objectives with 

organizational strategy while providing clear visibility into progress. Consider 

how the system can facilitate regular check-ins and adjustments while 

maintaining focus on both performance metrics and development 

opportunities. 



Requirement Sub-Requirement Y/N Notes 

OKR Tracking Objective creation and alignment   

 Key result measurement   

 Progress tracking   

 Goal hierarchy mapping   

Performance Reviews Review template creation   

 360-degree feedback capability   

 Performance history tracking   

 Custom evaluation criteria   

Development Planning Career path mapping   

 Skill gap analysis   

 Development goal setting   

 Progress monitoring   

Check-ins Regular check-in scheduling   

 Conversation guides   

 Action item tracking   

 Follow-up reminders   

5.5 Learning and Development 

Tip: Learning features should support both structured training programs and 

self-directed development while tracking progress and measuring 

effectiveness. Integration with existing learning systems and content is crucial 

for creating a seamless learning experience. 

Requirement Sub-Requirement Y/N Notes 
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