Request for Proposal: Extended Detection and Response (XDR)
Platform Solution
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1. Introduction and Background

is seeking proposals for a comprehensive Extended Detection and Response (XDR)
platform to enhance our cybersecurity infrastructure. This RFP outlines our
requirements for an advanced security solution that integrates multiple security
products into a cohesive system, providing enhanced threat detection and

response capabilities across our entire technology stack.

Current Security Posture
e  We are looking to implement a unified approach to security monitoring and

response

e  The solution must collect and correlate data from various sources including

endpoints, networks, cloud workloads, email systems, and servers
e Integration with existing security tools and infrastructure is essential

Project Objectives



The primary objectives of implementing an XDR platform are to:

Enhance threat detection and response capabilities across the organization's
technology stack

e Consolidate security tools and improve operational efficiency

e  Strengthen our overall security posture through advanced analytics and
automation

e  Ensure compliance with relevant regulations and privacy standards

2. Scope of Work
The selected vendor will be responsible for:

Implementation and Integration

1. Deployment of a comprehensive XDR platform
2. Integration with existing security infrastructure and tools

3. Configuration of data collection from multiple sources:

Endpoints

- Networks

- Cloud workloads
- Email systems

- Servers

Core Functionality

1. Data Collection and Integration
- Seamless aggregation of data from multiple sources
- Integration with existing security tools
- Real-time data processing and correlation

2. Threat Detection and Response

- Advanced analytics for comprehensive threat identification



- Automated response capabilities
-  Cross-domain threat analysis
3. Monitoring and Visibility
- Enhanced visibility across security layers
-  Comprehensive monitoring capabilities
- Real-time threat hunting features

3. Technical Requirements
1. Platform Architecture

- Cloud-native architecture
- Scalable deployment options
- High availability design

- Load balancing capabilities

Disaster recovery support

2. Performance Requirements

Real-time data processing

- Minimal latency in threat detection
- Efficient resource utilization

- Scalable storage solution

- High-speed search capabilities

3. Security Requirements

End-to-end encryption

Role-based access control

Multi-factor authentication

Audit logging



- Secure API endpoints

4. Integration Requirements
- Standard API support
- Common data format support
- Third-party tool integration
- Custom integration capabilities
- Webhook support

4. Functional Requirements

1. Data Collection and Integration

Tip: The foundation of an effective XDR platform lies in its ability to gather and
unify data from diverse sources. Focus on evaluating both the breadth of
supported data sources and the depth of integration capabilities. Consider
existing infrastructure compatibility and future scalability needs.

Requirement Sub-Requirement Y/N |Notes

Data Source Collection | Collection from endpoints

Collection from networks

Collection from cloud workloads

Collection from email systems

Collection from servers

Integration Integration with existing SIEM
Capabilities

Integration with firewall systems

Integration with EDR solutions

Integration with identity management
systems




Data Processing Real-time data ingestion

Data normalization

Data enrichment

2. Unified Threat Detection

Tip: A robust threat detection system should provide comprehensive visibility
while minimizing false positives. Evaluate the solution’s ability to correlate
threats across different security layers and its effectiveness in identifying
sophisticated attack patterns.

Requirement Sub-Requirement Y/N |Notes

Threat Visibility Cross-stack threat monitoring

Real-time threat detection

Historical threat analysis

Analytics Capabilities | Data correlation across sources

Behavioral analysis

Pattern recognition

Anomaly detection

3. Automated Response Capabilities

Tip: Consider both the automation capabilities and the flexibility to customize
response actions. Look for solutions that balance automated responses with
human oversight and provide clear audit trails of all actions taken.

Requirement Sub-Requirement Y/N Notes

AI/ML Integration Machine learning-based response

Automated threat classification

Dynamic response adaptation




Response Orchestration | Cross-layer response actions

Customizable response playbooks

Response action validation

Rollback capabilities

4. Enhanced Visibility

Tip: The solution should provide both broad oversight and granular details
when needed. Focus on evaluating the depth of visibility across different
environments and the ability to quickly pivot between high-level and detailed
views.

Requirement Sub-Requirement Y/N | Notes

Multi-layer Visibility | Endpoint visibility

Network visibility

Cloud environment visibility

Monitoring Capabilities  Real-time monitoring

Historical data analysis

Asset discovery

Threat Hunting Custom query capabilities

Threat hunting workflows

Investigation tools

5. Alert Management and Triage

Tip: Efficient alert management is crucial for SOC productivity. Evaluate the
solution's ability to reduce alert fatigue while ensuring critical threats aren't
missed. Consider both automated and manual triage capabilities.

Requirement Sub-Requirement Y/N|Notes




Alert Consolidation Multi-source alert aggregation

Alert deduplication

Alert correlation

False Positive Reduction | Machine learning-based filtering

Custom filtering rules

Alert validation

Priority Management Automated prioritization

Custom priority rules

Risk-based scoring

6. Cross-Domain Threat Analysis

Tip: Effective cross-domain analysis requires both depth and breadth of
visibility. Look for solutions that can not only collect data across domains but
also meaningfully correlate and analyze it to provide actionable insights and
clear attack narratives.

Requirement Sub-Requirement Y/N Notes

Threat Context Cross-domain telemetry correlation

Attack chain visualization

Threat actor attribution

Impact Analysis Host impact assessment

Network impact analysis

Business impact evaluation

Root Cause Analysis | Initial attack vector identification

Propagation path mapping




Contributing factors analysis

Timeline Creation |Eventsequencing

Time-based correlation

Historical context integration

7. Scalability

Tip: Consider not just current needs but future growth. The solution should
handle increasing data volumes, new security tools, and expanding
infrastructure without significant performance degradation or architectural

changes.
Requirement Sub-Requirement Y/N |Notes
Organizational Growth Support for increasing endpoint count

Flexible licensing model

Multi-site support

Data Volume Management |Scalable data storage

Data retention policies

Performance optimization

Infrastructure Adaptability | Cloud scalability

On-premise expansion capability

Hybrid deployment support

8. User Interface and Reporting

Tip: The interface should balance power with usability, enabling both quick
insights for junior analysts and deep investigation capabilities for advanced
users. Reporting should be both comprehensive and customizable.

Requirement Sub-Requirement Y/N |Notes
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