Request for Proposal: Marketing Automation Software Solution
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1. Introduction and Background

Organization Background

Our organization is seeking a comprehensive marketing automation software
solution to enhance our digital marketing capabilities and streamline our
marketing operations. This RFP outlines our requirements for a robust system that
will enable us to deliver personalized, multi-channel marketing campaigns while

improving efficiency and measuring ROI.

Key organizational aspects:

e Industry sector: [e.g., Retail/Healthcare/Technology]

¢  Company size: [e.g., 500 employees, multiple locations]

e Annual revenue: [e.g., $50M-$100M]



Target market: [e.g., B2B, B2C, or both]

Geographic scope: [e.g., National /International]

Current Environment

Current marketing technology stack:

CRM System: [e.g., Salesforce, Microsoft Dynamics]
Email Platform: [e.g., Mailchimp, Constant Contact]
Analytics Tools: [e.g., Google Analytics, Adobe Analytics]
Content Management System: [e.g., WordPress, Drupal]

Social Media Management: [e.g., Hootsuite, Buffer]

Challenges with current setup:

1.

2.

6.

Limited automation capabilities
Disconnected marketing channels
Manual reporting processes

Lack of personalization capabilities
Limited scalability

Inefficient lead management

Project Scope

This project encompasses:

N

Number of users: [e.g., 50 marketing team members]
Number of contacts: [e.g., 100,000 contacts database]
Geographic regions: [e.g., North America, Europe]
Key integrations required: [List specific systems]

Implementation timeline: [e.g., 3-6 months]

. Project Objectives



Primary Objectives

1. Automate Marketing Processes
- Implement automated campaign workflows
- Streamline lead nurturing processes
- Automate repetitive marketing tasks
2. Enhance Customer Engagement
- Deliver personalized content across channels
-  Implement behavioral triggering
- Create dynamic customer journeys
3. Improve Marketing Efficiency
- Centralize marketing operations
- Reduce manual intervention
-  Streamline reporting processes
4. Drive Better Results
- Increase lead generation
- Improve conversion rates
- Enhance ROl measurement

Success Criteria

1. Quantitative Metrics

50% reduction in manual marketing tasks

30% improvement in lead qualification

25% increase in email engagement rates

20% improvement in campaign ROI

2. Qualitative Outcomes



-  Improved marketing team productivity
- Enhanced customer experience
- Better marketing-sales alignment
- More data-driven decision making
3. Scope of Work

Implementation Requirements

1. Solution Deployment

Software installation/configuration

Database migration

System integration

User setup and access control
2. Integration Services
- CRM integration
- Website/CMS integration
- Analytics integration
- Social media platform integration

3. Training and Support

Admin user training

End-user training

Technical documentation

Ongoing support services
4. Data Migration
- Contact database migration

- Historical campaign data transfer



-  Content migration
- Custom field mapping
4. Technical Requirements

System Architecture

1. Deployment Options
- Cloud-based SaaS solution
- 99.9% minimum uptime guarantee
- Automated backup systems
- Disaster recovery capabilities
2. Security Requirements
- SOC 2 Type Il compliance
- Data encryption at rest and in transit
- Multi-factor authentication
- Role-based access control
- Regular security audits
- Incident response procedures
3. Performance Requirements
- Support for 100+ concurrent users
-  Page load times under 3 seconds
- Email sending capacity of 1M+/month
- Real-time data processing
- Scalable architecture
4. Integration Requirements

- REST API availability



SOAP API support if needed
Webhook support
Single Sign-On (SSO) capability

Standard authentication methods

5. Data Management

Automated data backup
Data retention policies

Data archiving capabilities
Import/export functionality

Database scalability

6. Browser Support

Chrome (latest 2 versions)
Firefox (latest 2 versions)
Safari (latest 2 versions)
Edge (latest 2 versions)

Mobile browser compatibility

7. Mobile Requirements

i0S native app
Android native app
Responsive web interface

Offline capabilities

8. Compliance Requirements

GDPR compliance



CCPA compliance

CAN-SPAM compliance

ISO 27001 certification

Industry-specific regulations
5. Functional Requirements
Core Functions

1. Campaign Management

Tip: Campaign management is the foundation of any marketing automation
platform. Focus on evaluating both basic and advanced capabilities that align
with your current and future campaign complexity needs.

Requirement Sub-Requirement Y/N Notes

Campaign Creation Multi-level automated campaign creation

Graphical modeling tools

Drag-and-drop functionality

Campaign Flow Split testing capabilities

Merge mailing options

Decision-based branching

Multi-channel Support|Email channel integration

Social media integration

SMS/mobile integration

Cross-channel coordination

2. Segmentation



Tip: Effective segmentation is crucial for targeted marketing success. Ensure
the platform offers both standard demographic and advanced behavioral
segmentation capabilities with real-time updating.

Requirement Sub-Requirement Y/N | Notes

Segmentation Interface | Graphical segmentation tools

Visual target group structuring

Drag-and-drop segment builder

Segmentation Criteria |Geographic targeting

Demographic targeting

Psychographic analysis

Behavioral tracking

Rule Management Boolean operator support

Custom rule creation

Rule combination capabilities

Group Management Manual adjustments

Automatic updates

Dynamic group membership

[Would you like me to continue with the rest of the core functions? I'll maintain
this exact level of detail and formatting throughout]

3. Lead Management

Tip: Lead management capabilities must seamlessly bridge marketing and
sales. Focus on scoring flexibility, automation rules, and smooth CRM
integration for effective lead handling.

Requirement Sub-Requirement Y/N Notes




Lead Scoring Custom scoring models

Behavioral scoring

Demographic scoring

Lead Routing Automated routing rules

Territory management

Round-robin distribution

Sales Integration |CRM data sync

Sales activity tracking

Lead status updates

Data Management |Real-time updates

Data enrichment

Duplicate management

4. Email Marketing

Tip: Email remains a critical channel. Evaluate both basic email capabilities
and advanced features like dynamic content and automated workflows to
ensure comprehensive email marketing success.

Requirement Sub-Requirement Y/N |Notes

Campaign Creation | Email template builder

Dynamic content insertion

A/B testing capabilities

Nurture Campaigns | Decision-based branching

Trigger-based emails




Automated sequences

Deliverability SPF/DKIM support

Bounce management

Deliverability reporting

Personalization Custom field insertion

Dynamic content blocks

Behavioral targeting

5. Landing Pages & Forms

Tip: Landing page and form capabilities directly impact conversion success.
Look for intuitive builders, mobile responsiveness, and advanced form logic
that can handle complex lead capture scenarios.

Requirement Sub-Requirement Y/N|Notes

Landing Page Creation | Visual page builder

Template library

Custom HTML/CSS support

Form Building Drag-and-drop form editor

Field validation rules

Mandatory field settings

Design Features Responsive design

Mobile optimization

A/B testing capabilities

Form Logic Conditional logic




Progressive profiling

Dynamic field population

6. Analytics & Reporting

Tip: Comprehensive analytics drive optimization and ROI tracking. Ensure the
platform offers both high-level dashboards and detailed drill-down
capabilities with customizable reporting.

Requirement Sub-Requirement Y/N |Notes

Dashboard Features |Customizable dashboards

Real-time data updates

Interactive visualizations

Performance Metrics | Campaign performance tracking

Channel effectiveness analysis

ROI calculations

Attribution Modeling | Multi-channel attribution

Custom attribution models

Touch-point analysis

Report Generation |Automated report scheduling

Custom report builder

Export capabilities

[Continuing with Part 4 - More Core Functions...]

7. Integration Capabilities
Tip: Strong integration capabilities ensure seamless connection with your
existing tech stack. Focus on both pre-built connectors and API flexibility for

custom integrations.



Requirement Sub-Requirement Y/N|Notes

CRM Integration Bi-directional sync

Field mapping

Real-time updates

Analytics Platforms Google Analytics integration

Custom analytics tools

Data warehouse connection

E-commerce Integration | Platform connectors

Order tracking

Customer behavior sync

API Capabilities REST API availability

API documentation

Custom endpoint support

Data Synchronization |Automated syncs

Error handling

Conflict resolution

8. Workflow Automation

Tip: Workflow automation capabilities should balance power with usability.
Look for visual builders that can handle complex scenarios while remaining
manageable.

Requirement Sub-Requirement Y/N | Notes

Visual Workflow Drag-and-drop builder
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