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1. Introduction and Background 

[Company Name] is seeking proposals for a comprehensive Mobile Device 

Management (MDM) software solution to enhance our mobile device security and 

management capabilities. This RFP outlines our requirements for a robust system 

that will enable us to effectively manage and secure our organization's mobile 

devices, including smartphones, tablets, laptops, IoT devices, and wearables. 

2. Project Objectives 
The primary objectives of this MDM implementation project are to: 



1. Establish centralized control and management of all mobile devices accessing 

corporate resources 

2. Enhance security through policy enforcement and threat protection 

3. Streamline device provisioning and lifecycle management 

4. Ensure compliance with regulatory requirements 

5. Improve operational efficiency in mobile device administration 

6. Enable secure BYOD (Bring Your Own Device) implementation 

7. Support emerging technologies including VR/AR applications 

8. Implement AI-driven security and management capabilities 

3. Scope of Work 
The selected vendor will be responsible for: 

1. Implementing a comprehensive MDM solution that includes: 

– Device enrollment and provisioning 

– Security policy enforcement 

– Application management 

– Content management 

– Device monitoring and reporting 

– AI-enhanced features implementation 

– IoT and wearable device support 

2. Providing integration with existing IT infrastructure 

3. Delivering training for IT staff and end users 

4. Offering ongoing support and maintenance 

5. Ensuring compliance with regulatory requirements 

4. Technical Requirements 



4.1 Core Platform Requirements 

• Support for multiple operating systems (iOS, Android, Windows, macOS) 

• Cloud-based, on-premises, or hybrid deployment options 

• Integration capabilities with existing enterprise systems 

• API availability for custom integrations 

• Scalability to support [X] number of devices 

4.2 Security Features 

• Remote device locking and wiping capabilities 

• Data encryption enforcement (end-to-end encryption for data in transit and at 

rest) 

• Password policy management 

• Secure container for corporate data 

• Zero-trust security model implementation 

• Advanced authentication mechanisms 

• Real-time threat detection and prevention 

• Data loss prevention (DLP) capabilities 

• Secure data backup and recovery options 

• Tamper-evident logging 

4.3 Device Management 

• Remote configuration and control 

• Device identification and inventory tracking 

• Lifecycle management (provisioning, updates, retirement) 

• Real-time device activity monitoring 

• Geofencing capabilities 

• IoT device management support 



• Persona-based device configurations 

• Support for virtual reality (VR) and augmented reality (AR) devices 

4.4 Application Management 

• Remote app deployment and management 

• Application whitelisting/blacklisting 

• App usage monitoring and control 

• Support for VR/AR applications 

• Enterprise app store capabilities 

• Virtual application delivery 

• App usage analytics 

4.5 Network Management 

• Wi-Fi and VPN configuration 

• Network access control 

• Traffic monitoring and management 

• Secure remote access 

• Support for 5G networks 

5. Functional Requirements 

5.1 Administration and Management 

Tip: Effective administration and management capabilities form the backbone 

of any MDM solution. Focus on evaluating the completeness of policy controls, 

ease of administration, and granularity of access management to ensure the 

solution can adapt to your organization's specific needs while maintaining 

security and efficiency. 

Requirement Sub-Requirement Y/N Notes 

Management Console Centralized web-based interface   



 Role-based dashboard views   

 Multi-tenant support   

 Custom branding options   

Access Control Role-based access control implementation   

 Granular permission settings   

 Admin activity logging   

 Custom role creation   

Policy Management Policy template library   

 Custom policy creation tools   

 Policy inheritance and hierarchy   

 Automated policy enforcement   

User Authentication Multi-factor authentication support   

 SSO integration   

 Directory service integration   

 Password policy management   

Self-Service Portal Device enrollment workflow   

 Password reset capabilities   

 App installation requests   

 Basic troubleshooting tools   

5.2 Monitoring and Analytics 

Tip: Strong monitoring and analytics capabilities are crucial for maintaining 

visibility across your device fleet and making data-driven decisions. Look for 



solutions that offer both real-time monitoring and historical analysis with 

customizable reporting options to meet various stakeholder needs. 

Requirement Sub-Requirement Y/N Notes 

Real-time Monitoring Device status tracking   

 Resource utilization monitoring   

 Security event detection   

 Network activity monitoring   

Alerting System Customizable alert thresholds   

 Multiple notification channels   

 Alert severity classification   

 Automated alert response rules   

Analytics Dashboard Customizable dashboard layouts   

 Real-time data visualization   

 Trend analysis tools   

 Export capabilities   

Compliance Monitoring Policy compliance tracking   

 Regulatory compliance reporting   

 Non-compliance alerting   

 Remediation tracking   

Usage Analysis Device usage patterns   

 Application usage metrics   

 Network bandwidth consumption   



 Resource utilization trends   

5.3 Reporting and Analytics 

Tip: Comprehensive reporting capabilities are essential for demonstrating 

compliance, tracking performance, and making informed decisions. Ensure the 

solution offers flexible reporting tools that can address both technical and 

business stakeholder needs while supporting automated report generation 

and distribution. 

Requirement Sub-Requirement Y/N Notes 

Report Generation Scheduled report creation   

 Custom report builder   

 Multiple output formats   

 Report template library   

Compliance Reports Regulatory compliance reports   

 Policy compliance status   

 Audit trail reports   

 Security incident reports   

Performance Reports Device performance metrics   

 Application performance data   

 Network usage statistics   

 System health reports   

Executive Dashboards High-level metrics overview   

 Risk assessment summaries   

 Trend analysis   



 Cost optimization insights   

5.4 Integration and Compliance 

Tip: Strong integration capabilities ensure seamless operation with existing 

infrastructure while maintaining compliance standards. Focus on evaluating 

both the breadth and depth of integration options as well as the robustness of 

compliance controls. 

Requirement Sub-Requirement Y/N Notes 

System Integration Active Directory/LDAP integration   

 SIEM system integration   

 Email system integration   

 Certificate management   

Compliance Controls GDPR compliance features   

 HIPAA compliance tools   

 SOC 2 controls   

 PCI DSS compliance   

Audit Capabilities Comprehensive audit logging   

 Log retention management   

 Tamper-evident logging   

 Audit log export options   

6. AI Features 

6.1 Intelligent Threat Detection and Prevention 

Tip: AI-powered threat detection should provide both proactive and reactive 

security measures. Focus on evaluating the solution's ability to learn from new 

threats, automate responses, and minimize false positives while maintaining 

effective protection. 



Requirement Sub-Requirement Y/N Notes 

Threat Detection Real-time AI-based threat scanning   

 Behavioral analysis   

 Pattern recognition   

 Zero-day threat detection   

Automated Response Immediate threat containment   

 Automated device quarantine   

 Malware removal   

 System restoration   

Network Analysis Traffic pattern analysis   

 Anomaly detection   

 Attack vector identification   

 Risk assessment   

6.2 Advanced Authentication 

Tip: AI-driven authentication should balance security with user experience, 

using intelligent systems to adapt security measures based on risk levels and 

user behavior patterns. 

Requirement Sub-Requirement Y/N Notes 

Behavioral Analysis User behavior profiling   

 Activity pattern learning   

 Anomaly detection   

 Risk-based authentication   
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