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1. Introduction and Background 

1.1 Organization Overview 

• Brief description of your organization 

• Industry and regulatory context 

• Size and scale of operations 

• Current infrastructure overview 

1.2 Current Environment 

• Description of existing systems 

• Current challenges and pain points 

• Integration requirements 



1.3 Project Scope 

• Number of users/devices to be supported 

• Geographic locations involved 

• Timeline expectations 

• Budget considerations (if applicable) 

2. Project Objectives 

2.1 Primary Goals 

• Enhance end-user computing experience 

• Improve IT operational efficiency 

• Strengthen security and compliance 

• Enable workforce mobility 

• Optimize resource utilization 

2.2 Business Requirements 

• Operational improvements expected 

• Process efficiency targets 

• User experience goals 

• Compliance requirements 

3. Technical Requirements 

3.1 Hardware Requirements 

• Servers: Multi-core processors (e.g., Intel Xeon or AMD EPYC) with 

virtualization support 

• Memory: Minimum 192 GB DDR4 RAM per server 

• Storage: High-performance SSD or NVMe storage for optimal I/O performance 

• Network: 10 Gbps or higher network interfaces for server connectivity 

• Graphics: Dedicated GPUs for graphics-intensive applications 



3.2 Software Requirements 

• Hypervisor: Support for leading hypervisors (e.g., VMware ESXi, Microsoft 

Hyper-V, Citrix Hypervisor) 

• Operating Systems: Windows Server 2019 or later for host servers 

• Client OS: Support for Windows 10/11, macOS, iOS, and Android 

• Browser: Latest versions of Chrome, Firefox, Safari, and Edge 

3.3 Network Requirements 

• Bandwidth: Minimum 1 Mbps per user for basic tasks, higher for multimedia 

applications 

• Latency: Less than 20 ms between end-user devices and servers 

• Quality of Service (QoS): Ability to prioritize traffic 

• Security: Support for SSL/TLS 1.2 or higher 

• Support for various network configurations and hybrid environments 

3.4 Scalability and Performance 

• Support for minimum 80-130 instances per server 

• Flexible licensing models to accommodate growth 

• Load balancing capabilities 

• Performance monitoring and optimization tools 

3.5 Disaster Recovery and High Availability 

• Built-in failover capabilities 

• Support for geo-redundant deployments 

• Backup and recovery procedures 

• Business continuity features 

3.6 Cloud and Virtualization Requirements 

• Support for major cloud platforms 

• Hybrid cloud deployment capabilities 



• Cross-cloud management tools 

• Cloud resource optimization 

• Virtual machine management 

• Container support 

• Cloud backup and disaster recovery 

• Cloud security and compliance 

4. Functional Requirements 

4.1 Desktop Virtualization 

Tip: The foundation of VDI implementation, enabling organizations to centrally 

host and manage desktop environments. Critical for providing secure, 

consistent user experiences while optimizing IT resources and enabling flexible 

access across devices. 

Requirement Sub-Requirement Y/N Notes 

Persistent VDI Options Personal virtual desktop assignment   

 User profile retention   

 Customization preservation   

 Application persistence   

Non-persistent VDI Options Pooled desktop deployment   

 Clean state on logout   

 Resource optimization   

 Quick provisioning   

Hypervisor Support VMware ESXi compatibility   

 Microsoft Hyper-V compatibility   

 Citrix Hypervisor compatibility   



 KVM support   

 Custom hypervisor configurations   

Multi-platform Compatibility Windows environments   

 Linux support   

 macOS integration   

 Mobile device access   

 Cross-platform management   

4.2 Application Virtualization 

Tip: Essential capability that separates applications from the underlying OS, 

enabling centralized management, rapid deployment, and consistent 

performance across different devices and platforms. 

Requirement Sub-Requirement Y/N Notes 

Application 
Management 

Create and deploy virtualized applications   

 Application streaming capabilities   

 Version control and updates   

 Application lifecycle management   

Integration Integration with existing software 
ecosystems 

  

 Cross-platform compatibility   

 License management   

Monitoring Application performance monitoring   

 Usage tracking and reporting   

 Resource utilization monitoring   



4.3 Remote Access Capabilities 

Tip: Critical functionality enabling secure, reliable access to virtual desktops 

and applications from any location, ensuring business continuity and 

supporting modern work patterns. 

Requirement Sub-Requirement Y/N Notes 

Access Methods Secure access from any location   

 Multi-device compatibility   

 Web-based access   

Device Support PC/laptop support   

 Tablet compatibility   

 Smartphone access   

User Experience Seamless device transition   

 Consistent experience across platforms   

 Performance optimization   

BYOD Support Device registration process   

 Security policies for personal devices   

 Data segregation   

4.4 Security Requirements 

Tip: Comprehensive security framework ensuring data protection, access 

control, and compliance with regulatory standards while maintaining system 

integrity and user privacy. 

Requirement Sub-Requirement Y/N Notes 

Data Security End-to-end encryption for data in transit   

 End-to-end encryption for data at rest   



 Secure data backup   

Authentication Two-factor authentication support   

 Single sign-on capabilities   

 Biometric authentication options   

Access Control Permissions management   

 Role-based access control   

 Session management   

Compliance HIPAA compliance tools   

 GDPR compliance tools   

 Compliance monitoring and reporting   

Audit Comprehensive audit trails   

 Activity logging   

 Security event tracking   

4.5 Performance Optimization 

Tip: Critical system capabilities ensuring optimal resource utilization and user 

experience through intelligent load balancing and predictive resource 

allocation. 

Requirement Sub-Requirement Y/N Notes 

Resource Management Resource allocation   

 Load balancing   

 Resource pooling   

Scalability Dynamic scaling capabilities   



 Predictive scaling   

 Load prediction   

Optimization Performance monitoring   

 Resource usage optimization   

 Bandwidth optimization   

4.6 Centralized Management 

Tip: Unified control center enabling efficient administration of all VDI 

components, reducing complexity and improving operational efficiency. 

Requirement Sub-Requirement Y/N Notes 

Dashboard Unified management interface   

 Customizable views   

 Real-time monitoring   

Updates Automated updates   

 Patch management   

 Version control   

Image Management Centralized image management   

 Image versioning   

 Template management   

4.7 Integration Capabilities 

Tip: Comprehensive integration framework enabling seamless connection with 

existing infrastructure and third-party solutions while supporting future 

scalability. 

Requirement Sub-Requirement Y/N Notes 
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