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1. Introduction and Background 

[Company Name] is seeking proposals for a comprehensive academic advising 

software solution to enhance our student support services and improve academic 

outcomes. This RFP outlines our requirements for a robust system that will 

streamline the advising process, facilitate better student-advisor interactions, and 

leverage modern technology including AI capabilities to support student success. 

Current Environment 

• Institution Type: [Higher Education Institution] 

• Current Student Population: [Number] 

• Number of Academic Advisors: [Number] 

• Existing Systems: [List current relevant systems] 

Project Overview 



We seek to implement a modern academic advising platform that will integrate 

with our existing systems while providing enhanced capabilities for student 

support, tracking, and engagement. 

2. Project Objectives 
The primary objectives of this project are to: 

1. Implement a centralized academic advising platform that streamlines the 

advising process and improves student outcomes 

2. Enhance student-advisor communication and collaboration through modern 

digital tools 

3. Leverage AI and predictive analytics to identify and support at-risk students 

4. Improve tracking and reporting of student progress toward degree 

completion 

5. Ensure seamless integration with existing campus systems and technologies 

6. Increase student retention and success rates through proactive advising 

support 

3. Scope of Work 

3.1 Core System Implementation 

• Installation and configuration of the academic advising software 

• Integration with existing student information systems and campus 

technologies 

• Data migration from current systems 

• System testing and validation 

• User training and documentation 

3.2 Feature Development and Customization 

• Configuration of institution-specific requirements 

• Development of custom reports and dashboards 

• Implementation of AI-powered features 



• Setup of early warning and intervention systems 

3.3 Ongoing Support 

• Technical support and maintenance 

• Regular updates and security patches 

• Continuous system optimization 

• User training and support 

4. Technical Requirements 

4.1 Data Security and Privacy 

• FERPA compliance certification 

• End-to-end encryption for data at rest and in transit 

• Robust user authentication and authorization mechanisms 

• Regular security audits and certifications 

• Comprehensive data backup and recovery procedures 

• Privacy controls for sensitive student information 

• Detailed audit trails for all system access and changes 

4.2 Scalability and Performance 

• Cloud-based deployment options for easy scaling 

• Support for growing user base and increasing data volumes 

• High availability with minimal downtime 

• Load balancing capabilities 

• Performance monitoring and optimization tools 

• Regular system health checks 

• Automated scaling based on usage patterns 

4.3 Mobile Accessibility 

• Responsive design for all device types 



• Native mobile applications for iOS and Android 

• Offline functionality support 

• Push notification capabilities 

• Mobile-optimized interfaces 

• Touch-friendly design 

• Mobile data synchronization 

• Secure mobile access 

• Mobile device management 

• Cross-platform compatibility 

4.4 Integration Requirements 

• Seamless integration with student information systems 

• Learning management system integration 

• Financial aid platform connectivity 

• Career services system integration 

• Campus portal integration 

• Third-party tool compatibility 

• API documentation and support 

• Real-time data synchronization 

• Single sign-on implementation 

• Batch processing capabilities 

• Custom integration development 

• Integration monitoring and logging 

4.5 Academic Systems Integration 

• Learning Management System integration (Canvas, Blackboard, Moodle) 



• Student Information System integration (Banner, PeopleSoft, Workday 

Student) 

• Academic Calendar Management 

– Support for multiple calendar types (semester, quarter, trimester) 

– Academic year configuration 

– Term-based planning and tracking 

• Financial Aid System Integration 

• Library System Integration 

• Campus ID System Integration 

• Academic Testing Center Integration 

• Academic Planning Tools Integration 

• Tutoring Services Integration 

• Academic Resource Management 

• Course Catalog Integration 

• Registration System Integration 

• Degree Audit System Integration 

4.6 Academic Standards and Compliance 

• Support for academic accreditation requirements 

• Academic policy enforcement 

• Grade point average calculation 

• Academic standing tracking 

• Transfer credit evaluation 

• Prerequisite verification 

• Course equivalency management 



• Academic integrity tracking 

• Professional licensure tracking 

• Certification requirement management 

• Program requirement compliance 

• Academic petition management 

4.7 Customization and Extensibility 

• Institution-specific branding and customization 

• Custom field creation and management 

• Workflow customization tools 

• Report builder functionality 

• Dashboard customization options 

• Form builder capabilities 

• Custom rule creation 

• Role-based interface customization 

• Terminology customization 

• Custom assessment creation 

• Policy and procedure configuration 

• Automated workflow design tools 

• Plugin architecture for extending functionality 

• Custom plugin development support 

• Third-party plugin marketplace 

• API for custom plugin development 

• Plugin security validation 

• Plugin performance monitoring 



• Version control for custom plugins 

• Plugin dependency management 

5. Functional Requirements 

5.1 Student Profile Management 

Tip: A comprehensive student profile management system serves as the 

foundation for effective academic advising. It should provide a 360-degree 

view of each student's academic journey, enabling advisors to make informed 

decisions and provide personalized guidance while maintaining data accuracy 

and privacy. 

Requirement Sub-Requirement Y/N Notes 

Comprehensive Student 
Records 

Academic history tracking   

 Personal information management   

 Goals and progress monitoring   

 Document attachment support   

Integration with Systems Grade book data integration   

 Demographic information sync   

 Student information system 
connection 

  

Profile Management Custom field support   

 Dynamic profile updates   

 Historical change tracking   

 Automated validation   

Data Privacy Access control settings   

 Privacy policy compliance   



 Data masking capabilities   

5.2 Course Planning and Degree Tracking 

Tip: Effective course planning and degree tracking functionality enables 

students and advisors to collaboratively map out academic pathways, monitor 

progress, and make informed decisions about course selection while ensuring 

alignment with degree requirements and academic goals. 

Requirement Sub-Requirement Y/N Notes 

Degree Plan Creation Personalized plan development   

 Template-based planning   

 Multi-semester mapping   

Course Planning Tools Interactive course selection   

 Prerequisites validation   

 Course sequence optimization   

"What-if" Scenarios Major change simulation   

 Course substitution analysis   

 GPA impact calculation   

Requirement Tracking Real-time graduation audit   

 Credit hour monitoring   

 Requirement satisfaction checks   

5.3 Appointment Scheduling 

Tip: An efficient appointment scheduling system streamlines the interaction 

between students and advisors, reducing administrative overhead and 

ensuring timely access to advising services while maximizing advisor 

availability and student engagement. 



Requirement Sub-Requirement Y/N Notes 

Online Scheduling Self-service booking   

 Time slot management   

 Availability rules   

Calendar Integration Google Calendar sync   

 Outlook integration   

 iCal support   

Appointment Management Automated reminders   

 Meeting type configuration   

 Virtual meeting links   

 Group session support   

 Walk-in management   

 Conflict detection   

5.4 Note-taking and Documentation 

Tip: Effective note-taking and documentation tools ensure comprehensive 

record-keeping of student interactions while facilitating collaboration among 

advisors and maintaining appropriate privacy and security standards. 

Requirement Sub-Requirement Y/N Notes 

Collaborative Notes Shared note-taking   

 Version history   

 Multi-user editing   

 Comment functionality   



Note Templates Standard templates   

 Custom template creation   

 Category-based organization   

 Quick-entry forms   

Documentation Features File attachments   

 Rich text formatting   

 Tag and categorization   

 Search functionality   

Privacy Controls Access permissions   

 Confidentiality settings   

 Audit logging   

 FERPA compliance   

5.5 Assessment and Career Planning 

Tip: Comprehensive assessment and career planning tools help align academic 

choices with career goals, providing students with meaningful insights into 

potential career paths while supporting their professional development 

journey. 

Requirement Sub-Requirement Y/N Notes 

Major Exploration Assessment tools   

 Interest mapping   

 Major comparison   

Career Matching Industry alignment   

 Skills assessment   



 Job market analysis   

Strength Identification Personality assessments   

 Skills inventory   

 Competency mapping   

Career Development Internship tracking   

 Resume building   

 Portfolio development   

 Professional networking   

 Alumni connections   

5.6 Communication Tools 

Tip: Effective communication tools facilitate seamless interaction between 

advisors and students, enabling timely information sharing and engagement 

while maintaining professional standards and tracking capabilities. 

Requirement Sub-Requirement Y/N Notes 

Messaging Functionality Individual messaging   

 Group communication   

 Template management   

Mobile Integration Push notifications   

 Mobile app messaging   

 Offline message queue   

Communication Channels Email integration   

 SMS capabilities   
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